Local Church Conference Agenda

Time/Day/Date

THE WORSHIP GATHERING

moow»

Hymn of Praise

Scripture Reading

Congregational Reading or Affirmation of Faith

Love Feast (Bread Breaking Service) or Communion
Hymn of Fellowship

THE BUSINESS SESSION

A
B.

Approval of the minutes of the previous LCC (unless previously delegated to the LBA, see Discipline)

Reception of ministry reports (in lieu of verbal reports, some churches prefer all annual reports to be
submitted in writing and distributed to members ahead of time for after the close of the fiscal year if the
LCC meets earlier than this.)

O  Pastor

O  Sunday School Superintendent

O  Program Leaders — Wesleyan Men President, Wesleyan Women Director, Wesleyan Kids

for Missions, CYC Director, Wesleyan Youth President
O  Other Reports Desired by the LCC

Reception of treasurers’ reports

O  Auditing Committee Report Stating Books Are In Order
O  Local Church Treasurer
O  Other Treasurers

Reception of reports of boards and committees

O  LBA Recommendations
Delegation of responsibility for membership matters (See Discipline)
Authorization of nominating committee composition (See Discipline)
O  Other Boards and Committees Required to Report to the LCC

Reception of reports from lay ministers licensed by the LCC
Granting or renewing of local licenses for lay ministers (unless delegated to LBA; see Discipline)

Recommendations for district licensing (unless delegated to the LBA; see Discipline)

O Ministerial Students
a Licensed Ministers
O  Licensed Special Workers

Election of LBA, trustees and delegates (may be done concurrently with other business, unless
motions are needed to change the composition of the LBA or trustee board; see Discipline)

Adoption of annual budget (unless delegated to LBA; see Discipline)
Other miscellaneous business

THE DOXOLOGY AND BENEDICTION



